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Questions for Candidates for County Commissioner 
from the Conservative Coalition of Harris County  

Our questionnaire is for candidates to indicate their reasons and opinions concerning issues 

surrounding their races. This questionnaire will be posted onto the Conservative Coalition of Harris 

County website for public voter viewing.  

Candidate Name Position for which Candidate is Running 

JACK MORMAN HARRIS COUNTY PCT 2 COMMISSIONER 

Please give your answer to each of the following questions and please include your rationale with 

each answer. Please be concise and clear. 

 

1. Please describe the qualifications and experience that makes you the best candidate in your 

political race. 

 Answer:  Served two terms as the Precinct 2 Commissioner from 2011-2019. I know how 
the county works – and where it doesn’t – and I can get in Day One to start untangling the 
mess the Democratic majority has created. 

 

2. Please explain what you believe are the most significant issues in this race, why you are 

running for this position and what differentiates you from the other candidate(s). 

 Answer:  1. CRIME. We must lower the crime and murder rates. We must start listening to 
crime victims and their advocates again and we must restore funds law enforcement lost to 
defunding and see what more is needed to wage a real war on crime. 2. FINANCIAL 
INTEGRITY. The Democrats have destroyed the county’s reserves – money set aside to 
respond to hurricanes and other disasters. Financial security must be restored. 3. 
TRANSPORTATION. The current Democratic controlled Commissioners Court have 
stalled $7 BILLION in improvements the state was going to bring to I-45. We need to 
negotiate and not litigate with the state and grab this funding. 

 

3. What will be your top 2 or 3 priorities during this upcoming term? 

 Answer:  CRIME. SUPPORTING LAW ENFORCEMENT AGAIN AND GETTING THE 
COUNTY TO RECOVER AFTER DEMOCRATIC MAJORITY HAS PLUNDERED 
FINANCES. 

 

4. What are the primary functions that can be improved within the Commissioner Precinct 

office? What sort of things can be done to improve relations, communication and services 

with the public? 

 Answer:  We will assess damage done to infrastructure and economic development by 
Democratic incumbent, make sure there are no contracts rigged for cronies and make 
sure all quality of life and economic development projects are moving forward in the right 
way. 
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5. With ever increasing advances in computer technology, is the Harris County Central 

Technology Services office well prepared for increasing population trends in Harris 

County? If not, what are your strategies to improve the office for the future? 

 Answer:  That department is now called Universal Services and the Dems installed a 
puppet administrator there. The whole operations must withstand a top-to-bottom review 
before action is taken. 

 

6. After several years of rising property values and increasing general revenues, are there 

certain categories within the General Fund where making budget cuts make sense (by 

better efficiencies)? If so, what will be your strategy to lower taxes and/or tax rates in 

Harris County? 

 Answer:  The Democrats controlling Commissioners Court after created several 
unnecessary departments and they must be eliminated. That is the first step to finding 
more savings for the taxpayers. 

 

7. Are the Law Enforcement agencies adequately staffed and funded to handle the increasing 

population growth within your Precinct in Harris County? 

 Answer:  No. We MUST restore funds taken from law enforcement first and then see 
what our men and women in these agencies need to fight a real and aggressive war on 
crime. 

 

8. Harris County Commissioner’s Court handles an enormous budget every year. What skills 

and experience do you have that makes you the best person to elect for the County 

Commissioner of your Precinct? 

 Answer:  I served two terms as a Commissioner during a time when we kept spending 
and the tax rate steady and the place to start cutting is with the bureaucracy the 
Democrats built since winning the majority. 

 

9. Should any changes be made to Harris County Departments (Infrastructure, Services, Law 

Enforcement, Justice, etc.) to improve productivity, reduce waste and increase efficiency? 

Are there departments that can be combined or eliminated? 

 Answer:  Yes. Eliminate or rollback every program started by the Democrats on 
Commissioners Court. 

 

10. What sort of future programs or services will you create or offer within your Precinct in the 

upcoming term? 

 Answer:  Will revitalize programs for seniors, parks, roads, drainage, and flood control 
once we have assessed damage done by Adrian Garcia. 

 

11. Harris County property values have substantially jumped in value over the last five years. 

What recommendations do you have that will rollback county taxes for the average citizen 

in your Precinct? 

 Answer:  We keep rolling taxes back. Keep pushing rate cuts to be paid for by spending 
cuts. 
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12. Are there any areas where the State and County need to improve communication to 

enhance tax revenue distribution, reduce waste, or the duplication of efforts? Are there tax 

functions that are currently done at the State level that would be more efficient at the 

County level? 

 Answer:  After Democratic control of Commissioners Court, we must make sure our 
relations with entities like TxDOT have not been damaged in the long term. 
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BY RETURNING THIS QUESTIONNAIRE, THE CANDIDATE ASSUMES FULL RESPONSIBILITY FOR ALL 

ANSWERS TO THIS QUESTIONNAIRE.  THE ANSWERS ON THE FOREGOING REFLECT THE CANDIDATE’S 

BEST EFFORTS TO ANSWER THIS QUESTIONNAIRE HONESTLY AND DIRECTLY. 

 

PLEASE SAVE YOUR COMPLETED QUESTIONNAIRE TO YOUR LOCAL MACHINE IN THE EVENT 

THAT THERE ARE ANY TECHNICAL PROBLEMS WHEN YOU ATTEMPT TO EMAIL IT BACK. 

 

Once this questionnaire has been completed, please email it to: 

 alex@cchc-pac.org 
 

 * Please note:  You must return your questionnaire from the email address to which it was sent.  

Questionnaires returned from any other email address will be considered fraudulent and will not be 

recorded and no answers will be published in the voter’s guide.  CCHC-PAC deems a return from the 

proper email address as authentication of the correct respondent. 
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