Questions for Candidates for County Judge
from the Conservative Coalition of Harris County

Our questionnaire is for candidates to indicate their reasons and opinions concerning issues
surrounding their races. This questionnaire will be posted onto the Conservative Coalition of
Harris County website for public voter viewing.

Candidate Name

Position for which Candidate is Running

Orlando Sanchez

Harris County Judge

Please give your answer to each of the following questions and please include your rationale
with each answer. Please be concise and clear.

Please describe the qualifications and experience that make you the best candidate in your
political race.

Answer: Six years as Houston City Councilmember, 12 years as Harris County Treasurer.
No other candidate has 18 years of experience in elected office as a conservative in this race.
I’'m a member of the board of directors of Capital Bank, HCA Hospital and Trustee for the
University of Houston Foundation and past chairman of its investment committee

Please explain what you believe are the most significant issues in this race, why you are
running for this position and what differentiates you from the other candidate(s).

Answer: Taxes, crime and lack of infrastructure for flood mitigation. I'm running because |
bring a good balance of private and public sector experience to the position. | have worked
with 2 mayors, two county judges and more than 6 different commissioners in the last 18
years. | believe we’ve suffered 8 years with a county judge who had no experience; we can’t
afford to run that risk again.

What will your top 2 or 3 priorities be during this upcoming term?

Answer: Cut Property taxes, support the “Double Nickle” Plan by Lt. Gov Dan Patrick & Sen.
Paul Bettencourt. Extricate Harris County from the O’Donnel Consent Decree and deploy
flood mitigation bond money approved by voters in 2018

Should the Harris County Commissioners Court create an efficiency team (DOGE) that will
use computer technology such as Al to expose fraud and waste within county agencies?

Answer: Absolutely, but as long as we continue to elect weak district attorneys to the office,
if they are not willing to bring charges for public corruption, we may have to empower the
Texas AG




5. | What are the primary functions that can be improved within the Commissioners Court? What
sort of things can be done to improve relations, communication and services with the public?

Answer: Focus on core issues facing Harris County residents, reduce the lengthy and
unproductive court meetings that have been ushered in since Lina Hidalgo took office. Act
professionally and courteous, but never weak with colleagues. Most importantly, hold the DA
and Sheriff accountable.....Harris County has a deplorable clearance rate with respect to
crime.

BY RETURNING THIS QUESTIONNAIRE, THE CANDIDATE ASSUMES FULL RESPONSIBILITY FOR ALL
ANSWERS TO THIS QUESTIONNAIRE. THE ANSWERS ON THE FOREGOING REFLECT THE CANDIDATE’S BEST
EFFORTS TO ANSWER THIS QUESTIONNAIRE HONESTLY AND DIRECTLY.

PLEASE SAVE YOUR COMPLETED QUESTIONNAIRE TO YOUR LOCAL MACHINE IN THE EVENT
THAT THERE ARE ANY TECHNICAL PROBLEMS WHEN YOU ATTEMPT TO EMAIL IT BACK.

Once this questionnaire has been completed, please email it to:
alex(@cchc-pac.org

* Please note: You must return your questionnaire from the email address to which it was sent. Questionnaires
returned from any other email address will be considered fraudulent and will not be recorded and no answers will be
published in the voter’s guide. CCHC-PAC deems a return from the proper email address as authenti
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